ANNEX 1
FINANCIAL OFFER
 
	First Name, Last Name 
	 

	Description
	Individual consultant to provide marketing strategic consulting for Tekwill

	Number of Procurement process
	ICP#ICTEC-2021-024



Daily rate (8h): ________________ MDL/USD/EUR per day[footnoteRef:1] [1:  Potential expenses such as the use of own ICT means, communication, etc. are included in the provided daily rate.] 


	#
	Deliverables
	Estimated nr. of days
	Implementa-tion period
	Offer MDL/USD/EUR


	
	Tekwill - ICTEC Project 
	
	
	

	1.
	Developed Strategic Marketing Plan overall for Tekwill and for each selected program sparately:
 Startup Moldova
 Tekwill Academy
 Tekwill Academy Kids
 Tekwill in Every School
 Other programs implemented by the Tekwill Project (UTeach, Tekwill in Every University, Vertical Programs, etc)
 Coworking services
Full .doc, .docx report with annexes in English (and Romanian) + an executive summary (should summarize key findings and recommendations (5-7 pages) and needs to be submitted as part of the final report) in English and Romanian

	 
	 
	 

	2.
	Detailed project plan, containing the Presentation of the methodology of work presentation,:. Detailed framework/design, and data collection tools (at assignment start)

	 
	 
	 

	3
	Health-check review document, containing: the list of findings (identified gaps) for each running program, along with recommended improvements for each of the gaps 
 Startup Moldova
 Tekwill Academy
 Tekwill Academy Kids
 Tekwill in Every School
 Other programs implemented by the Tekwill Project (UTeach, Tekwill in Every University, Vertical Programs, etc)
 Coworking services

	 
	 
	 

	4.
	Gap analysis and recommendations provided on:
1. Current marketing activities for each program
2. All communication channels used (website, social media)
3. Marketing tools used for sales and positioning

	 
	 
	 

	5.
	· Assist the team to define the objectives in marketing, target audiences and the expected results for each program and overall for Tekwill + recommendations for marketing activities for the identified objectives
· Assist the team in developing SMART (Specific, Measurable, Achievable, Realistic, and Timely) targets for each program
· Define and analyze the target groups (beneficiaries, users) for each of the programs separately

	 
	 
	 

	6.
	Developed  roadmap of prioritized marketing activities for each of the programs

Support in the development of marketing campaign concepts for Tekwill programs and its initiatives (both on social media and traditional marketing). 
Verify with final stakeholders the proposed actions for better positioning and user acquisition.

	
	
	

	7.
	Cost-benefit analysis of the potential impact on outcomes and sustainability of proposed activities provided

	
	
	

	8.
	Presentation to team members
	
	
	

	
	TOTAL
	Up to 74 days
	
	

	9
	Support provided in the Implementation of Marketing activities for a period of 12 consecutive months
Activities:
1. Define appropriate marketing tools and channels for the implementation of the proposed marketing plan
2. Provide support in identification of recommended marketing tools
3. Establish performance indicators for each program/service
5. Create a mapping instrument in the form of infographics + narratives + video ref to strategic projects regarding development, sources and stakeholders
6. assess the possibility of creating specific instruments such as general video about Tekwill / education for the international market, national video about startup world in Moldova for the international market, study about data needed to increase national economy (macroeconomic strategy) with key recommended actions, or other as may be of best use.
4. Be in constant contact with the team members and supervise overall the marketing activities for the respective programs/products/services developed and implemented by Tekwill.

	Up to 10 days/months (TBD)
	
	 

	
	Grand Total
	TBD
	
	 


 
Name _________________________
Signature _____________________________
Date: _________________________________



