Request for Quotations (RFQ): Developing curriculum for startup school
 
RFQ Number:            UN WOMEN-2018-002
 
Issuance Date:           13.07.2018
 
Deadline for Offers:    01.08.2018
 
Description:                Developing curriculum for a a 3-month Startup School
 
For:                             ”Empowering Women in Tech” Project
 
Funded By:                 UN Women 
Issued by:                   National Association of ICT Companies (ATIC)
 
ATIC Point of Contact: mnemciuc@ict.md, contact person Mary Nemciuc, Entrepreneurship program coordinator, ATIC
 
Section 1: Instructions to Offerors
 
Introduction: The National Association of ICT Companies (ATIC) is soliciting proposals from eligible and responsible organistions regarding the development of curriculum for a Startup School, as described below in Section 1 (Instruction to Offerors).
With an experience of 12 years in the associative sector, ATIC is committed to raise the competitiveness of the ICT sector through a large range of interventions and initiatives aimed at developing the human capital for ICT, supporting the tech entrepreneurship and development of innovative products and services, strengthening the market and promoting the local IT services and products. Amongst the largest projects implemented by ATIC with the support of the development partners are: ”Development of Moldova ICT Excellence Center”, implemented with the support of USAID and Government of Sweden, ”Improving the quality of vocational ICT education”, funded by Austrian Development Cooperation, IT Career Promotion Campaign implemented with the support of private sector and Ministry of Youth and Sports, Robotics National Program funded by the Moldova Competitiveness Project from USAID and Government of Sweden resources, “Creation of Library Robotics Clubs in Moldova”, funded by Novateca Program, ”Smart Classroom Project” implemented with the support of Korean Embassy, MoldSef National Engineering and Science Fair, organized with the support of Intel. 

ATIC activity is carried out in strict accordance with Financial Policies and Procedures, Office and Personnel Policies and Procurement Manuals approved by the Board of Directors and audited by the U.S. Agency for International Development. 

In June 2018, ATIC, with the financial support of UN Women, announced an initiative on economic empowering of women in ICT Sector. Our objective is to mainstream a gender perspective and promotion of gender equality and the empowerment of women through information and communication technologies. Also we want to build awareness that information and communication technologies (ICTs) are tools that enable gender equality and women's empowerment, and are integral to the creation of societies in which both women and men can substantively contribute and participate.

Our activities will also seek to tackle women underrepresentation in ICT and STEM fields. According to genderpulse.md, there are 13.4% less women working in the ICT sector than men, with the former earning 27,5% less. Women are also generally underrepresented in STEM fields (Science, Technology, Engineering and Mathematics).
 
Offerors are responsible for ensuring that their offers are received by ATIC in accordance with the instructions, terms, and conditions described in this RFQ. Failure to comply with the instructions described in this RFQ may lead to the disqualification of an offer.
 
Offer Deadline and Protocol: Offers must be received no later than 17:00, local Chisinau time, on July 23, 2018 electronically at the Moldova ICT Excellence Center Project office.

Any email offers must be sent to the following address:
In attention of, Mari Nemciuc
Entrepreneurship Program Manager
mnemciuc@ict.md 
 
Any hard copy offers must be stamped and signed by the offeror’s authorized representative and delivered to the following address:
In attention of Mrs. Ana Chirita,
Executive Director/ Senior Project Coordinator ICTEC Project
Moldova ICT Excellence Center Project
Str. Studentilor 9/11
 
Please reference the RFQ number in any response to this RFQ. Offers received after the specified time and date will be considered late and will be reviewed only at ATIC discretion.

SECTION 1. INSTRUCTION TO OFFERORS
 
1.Questions: Questions regarding the technical or administrative requirements of this RFQ may be submitted no later than 17:00, local Chisinau time on July 27, 2018, by email to mnemciuc@ict.md. Questions must be submitted in writing; phone calls will not be accepted. Questions and requests for clarification—and the responses thereto—that ATIC believes may be of interest to other offerors will be circulated to all RFQ recipients who have indicated an interest in bidding.
 
Only the written answers issued by ATIC will be considered official and carry weight in the RFQ process and subsequent evaluation. Any verbal information received from employees of ATIC or any other entity should not be considered as an official response to any questions regarding this RFQ.
 
2.Specifications: Tekwill will organize a startup academy for participants to develop their own products and learn how to become entrepreneurs, particularly in tech. All participants who are at least 16 years of age will be welcomed. 

Activity mission: Developing skills for understanding market opportunities and business creation 
Results: 200 participants, mostly girls, receive entrepreneurial education, 20 teams created, Every team delivers a feasibility study/business plan presented in front of investors, 15 mentors involved in training.

Learning Objectives:
· Understanding the process of business creation
· Identifying, evaluating and defining business opportunities. How to identify the needs and problems of the society in order to crate products and services that will solve them
· How to access the necessary resources that will allow creation and growth of the business
· Developing a business plan that will aim to “sell” the idea to the potential investors. 
Main deliverables

1. Delivering a fully- detailed and timed curriculum including assignments and exercise) for a startup school, based in the „Technical details„ section.
2. The curriculum ought to outline 40 hours of total learning time, for 10 modules in total: 
a. 2 hours per lecture (10 lectures in total)
b. 2 hours per workshop (10 workshops in total)
Technical details

Learning Objectives:
· Understanding the process of business creation
· Identifying, evaluating and defining business opportunities. How to identify the needs and problems of the society in order to crate products and services that will solve them
· How to access the necessary resources that will allow creation and growth of the business
· Developing a business plan that will aim to “sell” the idea to the potential investors.

The course shall consist of 4 themes:
Theme 1: Identifying and evaluating the opportunities and problems. Students identify a business idea;
Theme 2: Industry analysis and competitors’ assessment. Developing an efficient business model;
Theme 3: Developing an operational plan of the business, identifying resources, accessing support
Theme 4: Finalizing the feasibility study and pitching it in front of the investors.
The course will include 10 modules, with each module consisting of two 2-hour classes: a lecture and a practice. The lecture will aim to deliver the participants with the knowledge needed and support materials they could access. The practice will consist of exercises that will apply in practice the content learned in lecture.
Please note that all participants must work in teams:
	Modules
	Skills acquired

	Introduction to Entrepreneurship & 

	Lean Startup philosophy, personal effectiveness, essential tools for entrepreneurs

	How to come up with a business idea (Ideation)

	Product-Market Fit, Design thinking, Lean canvas methodology, assessment of problems and needs of society

	How to build a team & HR Management 

	Team management, creating and inspiring vision, motivating people, collaboration, building a strong startup culture, building a culture of psychological safety in the team

	Market and competition analysis

	Identifying target group, research, analyzing market trends, tools of market analysis, tools of competition analysis

	Create a business model

	Problem validation, Build a Go-to-Market Plan, Business Model 101, 

	Marketing & Sales

	Audience targeting, branding, analytics, inbound marketing, cold contacting

	Operational plan and project management

	Agile Methodology, 4P’s of project management, task management tools

	Prototyping

	MVP, Wireframing, fast iteration

	Finance & Budgeting

	Cash Flow, Balance Sheet, Breakeven point, P&L Statement, Client funnel

	Pitching

	Storytelling techniques, pitch deck, investor pitch training



3.Quotations: Quotations in response to this RFQ must be set on a fixed-price, all-inclusive basis, including delivery and all other costs. Pricing must be presented in MDL. Offers must remain valid for no less than thirty (30) calendar days after the offer deadline. Offerors are requested to provide quotations on their official quotation format or letterhead; in the event this is not possible, offerors may complete the table in Section 3.
 
In addition, offerors responding to this RFQ are requested to submit a copy of their official registration or business license.
 
4.Delivery: The delivery of courses will take place online and the bootcamps will take place at Tekwil, 9/11 Studentilor St.
 
5.Warranty: N/A
 
6.Eligibility: By submitting an offer in response to this RFQ, the offeror certifies that it and its principal officers are not debarred, suspended, or otherwise considered ineligible for an  award.
 
7.Evaluation and Award: The award will be made to a responsible offeror whose offer follows the RFQ instructions, meets the eligibility requirements, and meets or exceeds the minimum required technical specifications, and is judged to be the best value based on a lowest-price, technically-acceptable basis, business experience, the visual aspect of the work to be performed, similar objects in the past and short production. The offerors with proven experience in developing online courses and learning platforms, in addition to organizing offline sessions and bootcamps, will have an advantage. 
 
Please note that if there are significant deficiencies regarding responsiveness to the requirements of this RFQ, an offer may be deemed “non-responsive” and thereby disqualified from consideration. ATIC reserves the right to waive immaterial deficiencies at its discretion.
 
Best-offer quotations are requested. It is anticipated that award will be made solely on the basis of these original quotations. However, ATIC reserves the right to conduct any of the following:
 
· ATIC may conduct negotiations with and/or request clarifications from any offeror prior to award.
· While preference will be given to offerors who can address the full technical requirements of this RFQ, ATIC may issue a partial award or split the award among various suppliers, if in the best interest of the Project.
· ATIC may cancel this RFQ at any time.
 
Please note that in submitting a response to this RFQ, the offeror understands that UN WOMEN is not a party to this solicitation and the offeror agrees that any protest hereunder must be presented - in writing with full explanations - to the ICTEC Project for consideration, as UN WOMEN will not consider protests regarding procurements carried out by implementing partners. ATIC, at its sole discretion, will make a final decision on the protest for this procurement.
 
8.Terms and Conditions: This is a Request for Quotations only. Issuance of this RFQ does not in any way obligate ATIC or the ICTEC Project to make an award or pay for costs incurred by potential offerors in the preparation and submission of an offer.
 
This solicitation is subject to ATIC’s standard terms and conditions. Any resultant award will be governed by these terms and conditions; a copy of the full terms and conditions is available upon request. Please note that the following terms and conditions will apply:
 
Payment will be made in MDL, via wire transfer to the account specified in the Subcontractor’s invoice.  Payment of unpaid balances will be made upon completion and final acceptance of all works and deliverables by ATIC. Any invoices for services rendered and deliverables submitted - but not accepted by ATIC - will not be paid until the Subcontractor makes sufficient revisions to the deliverables such that ATIC may approve the deliverables and thus the invoice.
 
Payment will only be issued to the entity submitting the offer in response to this RFQ and identified in the resulting award; payment will not be issued to a third party. 
 
Any award resulting from this RFQ will be firm fixed price, in the form of a purchase order.
 
 
Section 2: Offer Checklist
To assist offerors in preparation of proposals, the following checklist summarizes the documentation to include an offer in response to this RFQ.
 
· Cover letter, signed by an authorized representative of the offeror (see Section 3 for template).
· Official quotation, including detailed specifications of works in accordance with Section1.2: Specifications
· Copy of offeror’s official registration and business license;
· Bank Account Award Certificate - copy - issued by the bank holding the account;
· The financial report for the last year - copy - confirmed by the signature and seal of the offeror.
· (optional): samples of works/platforms from the organistions and any other files that would prove the competence of the applicant 
 
 


[bookmark: _GoBack]Section 3:  Letter of Transmittal 
 
The following cover letter must be placed on letterhead and completed/signed/stamped by a representative authorized to sign on behalf of the offeror:
 
 
To:            Moldova ICT Excellence Project
                        Str. Studentilor 9/11
 
       Reference:     RFQ No. ICTEC-2018-002 
 
      To Whom It May Concern:
 
 
We, the undersigned, hereby provide the attached offer to perform all work required to complete the activities and requirements as described in the above-referenced RFP. Please find our offer attached.
We hereby acknowledge and agree to all terms, conditions, special provisions, and instructions included in the above-referenced RFQ. We further certify that the below-named firm—as well as the firm’s principal officers and all commodities and services offered in response to this RFQ—are eligible to participate in this procurement under the terms of this solicitation.
 
Furthermore, we hereby certify that, to the best of our knowledge and belief:
· We have no close, familial, or financial relationships with any ATIC or ICTEC project staff members;
· We have no close, familial, or financial relationships with any other offerors submitting proposals in response to the above-referenced RFQ; 
· The prices in our offer have been arrived at independently, without any consultation, communication, or agreement with any other offeror or competitor for the purpose of restricting competition.
·  All information in our proposal and all supporting documentation is authentic and accurate.
· We understand and agree to ATIC’ prohibitions against fraud, bribery, and kickbacks.
  
We hereby certify that the enclosed representations, certifications, and other statements are accurate, current, and complete.
 
Authorized Signature:                                                                                                   
 
Name and Title of Signatory:                                                                                        
 
Date:                                                                                                                             
 
Company Name:                                                                                                          
 
Company Address:                                                                                                       
 
Company Telephone and Website:                                                                              
 
Company Registration or Taxpayer ID Number:                                                                     
 
Does the company have an active bank account (Yes/No)?                                      
 
Official name associated with bank account (for payment):                                       

 
Section 4: Specifications and Technical Requirements
 
Main deliverables

3. Delivering a fully- detailed and timed curriculum including assignments and exercise) for a startup school, based in the „Technical details„ section.
4. The curriculum ought to outline 40 hours of total learning time, for 10 modules in total: 
a. 2 hours per lecture (10 lectures in total)
b. 2 hours per workshop (10 workshops in total)
Technical details

Learning Objectives:
· Understanding the process of business creation
· Identifying, evaluating and defining business opportunities. How to identify the needs and problems of the society in order to crate products and services that will solve them
· How to access the necessary resources that will allow creation and growth of the business
· Developing a business plan that will aim to “sell” the idea to the potential investors.

The course shall consist of 4 themes:
Theme 1: Identifying and evaluating the opportunities and problems. Students identify a business idea;
Theme 2: Industry analysis and competitors’ assessment. Developing an efficient business model;
Theme 3: Developing an operational plan of the business, identifying resources, accessing support
Theme 4: Finalizing the feasibility study and pitching it in front of the investors.
The course will include 10 modules, with each module consisting of two 2-hour classes: a lecture and a practice. The lecture will aim to deliver the participants with the knowledge needed and support materials they could access. The practice will consist of exercises that will apply in practice the content learned in lecture.
Please note that all participants must work in teams
	Modules
	Skills acquired

	Introduction to Entrepreneurship & 

	Lean Startup philosophy, personal effectiveness, essential tools for entrepreneurs

	How to come up with a business idea (Ideation)

	Product-Market Fit, Design thinking, Lean canvas methodology, assessment of problems and needs of society

	How to build a team & HR Management 

	Team management, creating and inspiring vision, motivating people, collaboration, building a strong startup culture, building a culture of psychological safety in the team

	Market and competition analysis

	Identifying target group, research, analyzing market trends, tools of market analysis, tools of competition analysis

	Create a business model

	Problem validation, Build a Go-to-Market Plan, Business Model 101, 

	Marketing & Sales

	Audience targeting, branding, analytics, inbound marketing, cold contacting

	Operational plan and project management

	Agile Methodology, 4P’s of project management, task management tools

	Prototyping

	MVP, Wireframing, fast iteration

	Finance & Budgeting

	Cash Flow, Balance Sheet, Breakeven point, P&L Statement, Client funnel

	Pitching

	Storytelling techniques, pitch deck, investor pitch training



The offeror may use (although not obliged) the following needs assessment to create and/or adapt the curriculum.
NEEDS ASSESSMENT

	Problems
	Needs
	Solution
	Value

	Lack of knowledge in how to develop a business plan and/or business model
	Trainings on how to create, test, and validate the value proposition, product and business model if relevant business model
	Develop a curriculum for a students and employees.
	Create, test, and validate an investable business model.

	Lack of a program focusing on getting the entrepreneurs out of the building and teaches practical tools instead of plain theory
	More practical programs. Practical training on how to pitch to potential customers and investors.
	Practical trainings and weekly homework assignments that require teams to interact with and learn from customers.
	We coach you through getting to know your customer’s true needs and desires.

	Lack of knowledge about how to analyze the current market situation and how to make future predictions
	A tool that will help entrepreneurs learn and analyze their situation
	Using relevant tools to analyze and follow the growth of the startup. This tool allows the coaches and advisers to be up to date therefor always giving best feedback and advice right when it is needed most.
	

	Lack of good local examples of successful companies
	International and local mentors, coaches and advisors
	Attracting international advisors and local mentors for helping the entrepreneurs develop their idea. Also, local motivational speakers that have succeeded in developing a tech business.
	

	Inappropriate response to the fail of the startup/the unknown of what’s next
	Training on how to build a startup in a risk environment. How to respond to risk and what to do if the startup fails?
	Introducing in the curricula subjects on how to grow a startup in a risk environment.
	

	Lack of a local investment culture
	Access to investment opportunity
	Link the program with Business Angels Moldova. Invite the local to the graduation day (demo day) to listen and potentially invest in the best startups.
	




The Offeror may also use (although not mandatory) the following CURRICULUM OUTLINE and timeline

	Topic
	Resources Needed
	Deliverables
	Milestone

	Module 1

	Lecture	
	
	
	

	Workshop
	
	
	

	Module 2

	Lecture	
	
	
	

	Workshop
	
	
	



