Annex nr 1
TEKWILL 
PRE-ACCELERATOR

BACKGROUND FOR PRE-ACCELERATOR 

The overall goal of the project is to establish and operate a fully functional and sustainable ICT Excellence Center in Moldova. The activity will establish and manage a physical facility for the Center, provide for appropriate equipment and staff, and organize trainings and services to students and IT sector workers related to information and communications technology (ICT). Over 1,000 beneficiaries are expected to receive relevant training and support per year.  

One of the objectives of the  ICTEC is to ensure maximum impact on Moldova’s economy through enhancing the educational capacity and research potential of the higher education institutions in line with industry needs; hence achieving quantitative and qualitative increase in qualified IT professionals and ICT skills, and nurturing successful technology startups based on modern ecosystem and world-class sales and marketing force. The project will contribute to growing competitiveness of the ICT industry and of other economic sectors, overall, given the enabling role of technologies in economic and societal development. As a result of the project, the skills of the Moldovan work force and the ICT industry in Moldova will be improved.   

The main vision of the IT Center of Excellence is to contribute to the economic development of Moldova by providing:

· World-class education and training facilities, with up to date curricula, lecturers and laboratories
· Associated business development assistance
· Relevant research and development capabilities

The main project objectives are listed below:
· offering education and assistance in capacity building for teams willing to develop and grow a business in IT
· offering orientation to individuals who see themselves as future entrepreneurs
· identifying different mindsets to create teams and work together on building products
· linking people, linking ideas to people, funds, mentors, investors
· assist successful projects in exiting the market
· encourage and assist projects, products, teams to be present on the international camps, meeting with investors, etc
· get affiliated to international hubs, innovation centers, camps (such as google camp).
· encourage women/girls to participate in entrepreneurial activities.  

The project will be implemented as a private-public partnership (though Global Development Alliances instrument (GDA)), between the Moldovan Government, private industry, academia and donors. The private partners, also called general partners, include multinational companies, IBM and Microsoft, and also Moldovan Association of ICT Companies (ATIC) members that are locally (operated) ICT companies. 
The TekWill Project focuses on several major activity lines:
a. Education enhanced
b. Entrepreneurship Encouraged 


Under the Action Plan for the YEAR 2, ATIC plans to develop the TekWill project to ensure instigation of the entrepreneurship community and development of technology startups and products. Apart from delivering value to the ICT industry, startups have a direct impact on the cities they make their homes. Employment opportunities for youth increases and new employment patterns arise. Entrepreneurship will also give local youth new opportunities to pursue, and retain talent in country.  
The Center plans to  play an active role in defining and designing the proper IT entrepreneurship Ecosystem. It will serve as a meeting, idea sharing, experience sharing platform connecting ideas to people, validating ideas and scaling products to first financing. The first set of offerings are planned to be entrepreneurial education programs and events (such as hackathons encouraging innovative thinking and new product development, pre-acceleration programs to validate these new products to problem/solution fit), followed by business acceleration and funding programs. The Center will assist the startups in attracting additional funding and exiting the country. The potential list of tech entrepreneurship activities is presented below:
· B2B activities- these activities aim at consolidating the IT offer towards non IT users, help the SMEs understand the role of IT and identify and adopt new tools. SMEs will be invited to participate in events and B2B meetings, get acquainted with some promo zones.
· Startup Events- a continuous series of startup events, pitches and idea generation events will take place in the Center. These events will be directed towards the students, but as well to IT professionals and freelancers.
· Mentorship programs- The ideas and teams with great potential will be included in specific mentorship and coaching programs. They will be supported by the Center’s staff and attracted experts to develop, market, promote, grow, sell their products and services.
· Advisory programs and activities- Businesses will be advised in terms of educational programs, trainings, marketing programs, sales programs, and other.
· Pre-acceleration program- Support startups and teams in their early development through education and mentorship, as well as connect with other market opportunities and potential access to finance initiatives.
· Acceleration program- Support and invest in teams who have passed validation stage, and proven a potential global product/market fit to scale their startup business model and product internationally. 
· Networking activities- these activities aim at consolidating the community, getting to know each other, increasing the visibility of the industry and its players. Some of the networking events will bring together the companies and students to create a stronger connection between the available specialists and potentially their future employers.
· Developing Markets program- the center will act as a connecting point between Moldovan IT entrepreneurs and angel investors, investment funds, etc. It will highly encourage and support the participation of the IT companies and startups at various international events, fairs, conferences, campuses, etc.
· Interoperability labs- the center will aim to provide space for the entrepreneurs in the first year to test their new products with various systems and products As with the scalability and architectural review, this support will prevent delays and cost overrun.

Pre-Accelerator Program
ATIC is planning to develop and launch a pre-accelerator program in the Republic of Moldova, covering startups from Moldova and the region. To ensure a maximum impact on the ecosystem, ATIC is looking to partner with an internationally recognized initiative and launch a partnership program in Moldova.
The program should be based on the following needs assessment:
NEEDS ASSESSMENT
	Problems
	Needs
	Solution
	Value

	Lack of knowledge in how to develop a business plan and/or business model
	Trainings on how to create, test, and validate the value proposition, product and business model if relevant business model
	Develop a curriculum for a pre-accelerator for young startups. The curricula should be based on Steve Blank’s Lean Launchpad program, which encourages the entrepreneurs to “get out of the building” and create a business that solves customers' needs.
	Create, test, and validate an investable business model.

	Lack of a program focusing on getting the entrepreneurs out of the building and teaches practical tools instead of plain theory
	More practical programs. Practical training on how to pitch to potential customers and investors.
	Practical trainings and weekly homework assignments that require teams to interact with and learn from customers.
	We coach you through getting to know your customer’s true needs and desires.

	Lack of knowledge about how to analyze the current market situation and how to make future predictions
	A tool that will help entrepreneurs learn and analyze their situation
	Using the LaunchPad Central tool used to analyze and follow the growth of the startup and. This tool allows the coaches and advisers to be up to date therefor always giving best feedback and advice right when it is needed most.
	

	Lack of good local examples of successful companies
	International and local mentors, coaches and advisors
	Attracting international advisors and local mentors for helping the entrepreneurs develop their idea. Also, local motivational speakers that have succeeded in developing a tech business.
	

	Inappropriate response to the fail of the startup/the unknown of what’s next
	Training on how to build a startup in a risk environment. How to respond to risk and what to do if the startup fails?
	Introducing in the curricula subjects on how to grow a startup in a risk environment.
	

	Lack of a startup community for sharing experience and good practices
	Networking events.
	The program will include free tickets or discounts to the networking events Tekwill is organizing during that period.
	

	Lack of a local investment culture
	Access to investment opportunity
	Link the pre-accelerator with Moldovan Angel investorsLabs. Invite the local Angels (potential angels) to the graduation day (demo day) to listen and potentially invest in the best startups.
	

	Lack of interest from the outside investors due to the law visibility of the country
	Access to local and foreign investment opportunity
	The program should be international, attracting participants from the Eastern Europe (Ukraine, Romania, Belarus, Bulgaria, etc.)
	

	Lack of support from the state
	
	
	

	Lack of clarity in the local laws.
	
	
	




Under the ICTEC project, ATIC is ready to provide physical space, dedicated team and organize all the local work, however, ATIC is seeking international expertise in terms of mentors and curriculum experts, international exposure, help in preparing startups for pitching to investors for first funding, coaching in idea validation and growing of the businesses, sharing experience in the learning curve, providing potential investment opportunities to those startups which show validation and high potential for global product/market fit.
The thinking behind it is to develop & support local and regional startups in their validation process, pitching and entrepreneurship skills. It also aims at providing high quality mentorship and leveraging a global network of highly experienced contributors to the process and learning goals, mentors and founders. ATIC is looking to partner on programs lasting between 2-6 months, designed to take a team from committed to idea, preferably with prototype, through the validation phase, to the point where they’re ready to enter a full-time seed Accelerator program. Pre-Accelerators operate by providing a series workshops and coaching sessions on a weekly basis (often in evenings and weekends) covering the key aspects of value proposition, prototype validation and business creation. Teams work independently outside of these sessions, but are expected to report back on learning and progress each week. 
ATIC will focus its efforts on building and motivating a network of mentors that are able to help the startups gain experience and grow. We aim at attracting a pool of min 20 mentors skilled in different areas who come from the local environment, but also from international environment.
Successful and ready teams will be encouraged to seek investors and clients in Moldova and abroad. ATIC will facilitate pitching by these teams, which typically takes place at special events. ATIC will help prepare the pitch, application and co-fund participation of selected Moldovan teams. 

Under this specific assignment, ATIC will select one or more providers and partners to ensure a strong international presence and access to various networks.
Successful ATIC partner should be able to provide trainings, mentorship, access to their resources and other important tasks that may appear during the program.

TARGET GROUP:
· Entrepreneurs (18-35 y.o.) 
· Highly-scalable tech-based startup idea
· Pursuing global market
· Potential future valuation greater than $1 million
· Pre-MVP 
· Entrepreneur originating from Eastern Europe (Moldova, Ukraine, Romania, Bulgaria, Belarus, other former CIS countries).

NUMBER OF PARTICIPANTS:
· 20 teams 
COST:
· The program expects to have a symbolic participant cost.
· Successful graduates will be offered a further acceleration program at a price determined in the future based on the successful completion of the the pre-acceleration program;


VALUE PROPOSITION:
· The KNOWLEDGE a startup needs to validate and create a business strategy.
· Lean Startup Methodology
· Problem/Solution fit vs Product/Market fit
· Agile and Scrum Management
· Value Proposition 
· Customer personas and segmentation
· Investment strategy, how to grow, how to exit
· Market & Competitor mapping 
· IP Protection
· Pitching
· The NETWORK a startup needs to validate quickly.
· Mentor or Coach (general)
· Advisors (specific)
· Chisinau Startup Community
· Regional Startup Community
· Regional Angel and Seed
· Grant Funding Opportunities
· Accelerator Future Funding Opportunities for successful startups
· The VALIDATION a startup needs to achieve problem/solution fitfit.
· Proof of problem  (customer interviews)
· Proof of solution (experiment design and validation)
· Value Proposition Map / Lean Canvas 
· MVP



STARTUP DELIVERABLES:
· Using lean methodologies to validate problem/solution fit
· Value proposition or lean canvas used to create real value for customer segments
· Early adopter persona created and customer interviews conducted
· Validation metrics implemented and MVP tested
· Key growth metrics defined
· Initial market understanding
· Competitor map created
· IP Protection Filings (if relevant)

Some templates are provided below, however each offeror may use his/her own template.


Templates:
CURRICULUM OUTLINE - each offeror is requested to submit their proposed curriculum and program timeline

	Topic
	Resources Needed
	Startup Deliverables
	Milestone

	Phase I - 

	Topic 1
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