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Digital innovation and emerging
technologies

Human capital
development

Secure and trusted
digital environment

Intellectual property rights

Digital transformation vision and
implementation capacities

Digital industries
competitiveness

Connectivity

Fare taxation and fees




Ana Chirita
Strategic Projects Director/
Tekwill Coordinator

o I B Suedia
T USAID I B Sverige

$/ FROM THE AMERICAN PEOPLE




The Scope

Nationwide Tekwill network
enhanced through Public Private
Partnerships

Capacity of ICT-related workforce
developed

Entrepreneurship encouraged
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‘89M

USAID & Government of Sweden commitment

SVUSAID  RERSirice

&
47.4%

girls and women involved
in project’s activities

teams and products developed
through project activities

k\) 1

"Facts

5.714 M

resources attracted
from private sector

%14.036 M

funds raised by startups
with project’s support

$2.702 M

resources attracted
from public sector

+
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100,681 2,226,936

participants in hours of training and
educational programs educational programs

Ny ~B8°

2,489 500,173

direct and indirect better participants in various activities,
employment opportunities including 3rd party events

* &8
47,500

participants in
enterpreneurship activities



TEKWILL is where people, community, ideas, resources, science, and industry e -
meet to identify, facilitate, and enhance excellence in information technology, <) ’4 )
’ I ’ = 4
ASOCIATIA NATIONALA

L : : VP
driving the Moldovan ecosystem, as a leading connecter and networking Tekwill.  feouiiioron

facilitator, organizing and supporting local and regional tech-related initiatives.
Tekwill Center Balti Tekwill Center Chisinau Tekwill Center Comrat
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5400 m2

orking space
24/7 friendly work environment for 168

residents, 14 offices

- | y W Sports Zone, Tekwill Café, Relaxzone | = o



https://www.youtube.com/watch?v=rUVGh8E_N8o

Power Tech

Promoting tech and renewable energies

Partner:



In benefit for the University educating new

generations

Modernization of the university Education

 First MOLDOVA POWER * Students study new
Accelerator completed specialties outside

classes- “renewable
energy sources”

 Children benefit of
new experience
discovering electronics [
as a new branch

e Students have access to modern
equipment

* Partnerships between UTM and
other universities performed

Tech Will Go On!

March 15, 2022



Comrat Hub

Focus on inclusiveness and regional
Development

Partner:

March 15, 2022

Tech Will Go On!
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Tekwill Balti

Focus on regional attractiveness

Partner:

March 15, 2022 Tech Will Go On! 13



Focusing in Balti

CAPACITY BUILDING AND SUPPORT TO UNIVERSITY BUSINESS SUPPORT SERVICES
INNOVATION
*Deploy courses for Children . Promotion of IT Specialties . Startup Academy Uni
*Deploy Tekwill in Every School
Content UTeach . Startup Club
*Deploy requalification courses . Professors Capacity Building . Coworking/cocreation spaces

*Women Hub

March 15, 2022 Tech Will Go On!



- FinTech
'S Hub

powered by Tekwill
Promoting tech and fina

~services
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Academia de Studii Economice din Moldova .
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March 15, 2022 Tech Will Go On!



FinTech in Moldova

We believe that from its first intro meetup in 2017,
FinTech has demonstrated its capacity to outgrow
expectations where transparency, innovation and
financial inclusion are at its core.

2022 is the year when FinTech gets its own Hub to
support cashless economy.

12 April 2022 FinTech HUb




Key-numbers:

6 years of activity

4 regions : Chisinau, Balti, Comrat, Taracli
3 satellite-centers : PowerTech Lab,
FinTech Hub, Women Hub

150,000 beneficiaries

2207 implemented educational and
entrepreneurial programs

2,227,936 training hours

1421 companies / teams we have
supported

$14,036,606 raised in funding by 50+
companies we supported

47.4% girls & women empowered in Tech

over 8 M interactions via media channels
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TekWiII in Every School contributes to harnessing Moldova’s untapped human
capital, helping grow a young and innovative generation of software engineers, IT }
developers, and creative professionals that meet future social challenges at the
national and global scale

scoli conectate la proiect scoli conectate la proiect

900

profesori beneficiari

scoli conectate la proiect o

200 0\ Yol 590
profesori beneficiari ) profesori beneficiari
5327 ‘.’f 20,000

g
28 5o 35

raioane 4 raioane

elevi beneficiari

36

raioane

Over 1 million EUR attracted via partnerships with USAID,
Sweden, and UNDP Moldova, INTEL, private sector and Diaspora

elevi beneficiari elevi beneficiari
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DIGITAL LABORATORIES

» 19 schools have benefited from the Digital Labs fully equipped classrooms

» Over 7,000 pupils now have access to new, modern learning spaces

* 10 more schools are expected to benefit from similar Digital Labs

TEKWILL JUNIOR AMBASSADORS 250 participants in the 15 edition of competition

ADOPT A TEACHER 21 Innovative Teachers

v




ARTA RUSTICA

ARTA RUSTICA

......

Some of the Works of the Students



Ursu Veronica FamiPowerPoint Lupascu Dumitru

wo®  Despre noi Bucate Livrare Contacte

PISTRIX Desprenol  Contocteazsne B roména(k0)

Cmkeresh G s P Gomarch
Despre noi

PETROVGRUP i dezvolth actvitatea din 2018. PETROVGRUP este o
companie de livrare a celei mai gustoase bucate de restaurant, de
It

Schimbdri inspre mai bine

oricii tp de evenimente de orice amploare oriunde §i oricdnd.

FA M A Iv e oo arka s
PUTINA
TREABA

Laséne s te ajutam! Orice prezentare pusain
mainile echipei noastre va garanteaza succesul
academic sau ocupational!

Pistrix Technologies ofer servicii de calitate,
cu o crestere semnificativé a eficientei si spirit
de cooperare

2 bucit .
Superioar gi anume a5a se creeazi preparate care impresioneazi pr
design s pline de gust bogat Meniul nostru conjine tot de ce ste nevoie.

banchet,

Visteazs ne Contacteaz ne
fn timpul preg:
Gagtn

iem cont de oate caracteisteile evenimentului

i

I 4 celor Prezentare scurtd

care apeleazii a servicile frmei nostre.

d M: este iubire

Angajai Salar
Mediu

Cu drag, PETROVGRUP!

Web Development Samples
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Some Mobile
Applications
Development
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Profesori de Biologie




EA€HA 1O IY = YUYUuTeAb VIHHOBATOP | EKBUAA -
[araysus

EaeHa TOIMYY cambilt akTMBHBINM NpenoAaBaTeAb B TOMaliCKoOM
rumHasmm. OHa cTapaeTcsa cAeAaTb BCe, YUTODObI AETU B CEAbCKOM
MEeCTHOCTU YyBCTBOBaAM ceOS yBEPEHHbIMU U HU B YEM He
0b6AEAEHHBIMMU.

OkoHumaa KompaTckuit rocyaapcTBeHHbIN YHuBepcuTteT n ¢ 2009
roaa paboTaeTt yumteAeM maTteMaTUKU U UHPOPMATUKM B TMMHA3UU
ceAa Toman. OTBETCTBEHHbIN, TBOPYECKUM U AIOBALLIUI CBOE AEAO

YUYUTEAD.

B cBoel paboTe cTapaeTcs Bceraa 6biTb MUHTEPECHBIM AASl CBOMX YYEHUKOB, MO3TOMY C HOAbLUMM BAOXHOBEHUEM
MO3HAET HOBOE, y4aCTBYeT BO BCEM AOCTYMHbIX TPEHMHIaXx.

[MpowAbiM AeToM npowaa Bce Tpu Kypca TIFS — 'paduueckmin amsaiH, lNpoektuposaHme n Web paspaboTka u
[MporpammupoBaHue aaroputmoB C/C++, ycnelHo 3alLMTUAA NPOEKTbI MO KAXKAOMY KypCy.

Cemyac npenoaaeT KpY»KoK Kypc [ papuyeckum AuM3amH, HO Tak Kak O4EHb MHOFO »KEAAIOLMX AETEN, a YaCOB
OMAQYMBAEMBIX LLKOAQ OOAbLLE HE BbIAGAMAA - OHA AOMOAHUTEABHO MO COBCTBEHHOM MHULMATUBE BecnAaTHO
npenoaaeT Takxe Kypc [NpoektuposaHue u Web-paspaboTka.

3 KOMaHAbI MOA ee PYKOBOACTBOM MpUHsAM YyacTue B TJA 2022.



Guz Ivan - Profesor de informatica la Liceul ,,A.S. Pugkin™ Balti

Mi-am facut studiile intr-un sat mic, la informatica nu am avut o sala cu
calculatoare, studiam disciplina doar din carti. Dupa scoala,am mers la
colegiu, unde am avut ocazia si lucrez la PC-uri pentru prima dati. In
timpul studiilor; am excelat in domeniul IT. lar; in ultimul an de studiu,
aflu ca un profesor de informatica din satul meu a demisionat, iar
Scoala cauta un profesor nou. Ceea ce m-a incurajat sa candidez iar
dupa prima lectie, am fost 100% convins ca aceasta este profesia mea.
Din 2019 activez in Liceul.A. S. Pugkin din mun. Balti. Odata cu
participarea liceului in proiectul ,, Tekwill in Fiecare Scoala” am
devenit extrem de interesat, de toate cele 3 cursuri (care erau in
rusa). Dupa finalizarea acestor cursuri, elevii au decis ca iSi doresc sa
studieze Web in noul an scolar.

Primavara aceasta, am tinut Si lectii pentru copiii refugiati din Ucraina.
Deoarece varsta copiilor era diferita de la 7 la 12 ani, alegerea
subiectului a cazut pe designul grafic. Beneficiarii au fost foarte
interesati Si, in ciuda situatiei dificile, le-a placut fiecare lectie.




Te kW| I I ACade my - courses and lifelong technical trainingg:{lmmm E%Z

< >
A COMPANIILOR DIN TeI(Will

DOMENIUL TIC

Tekwill.
Academy

\

1500 graduates, 5000 participants of webinars and workshops

760 Enterprises benefited from workforce development programs
7,555 beneficiaries of an ICT career guidance programs
4 Regional offices on the Tekwill Academy map

d o  Upskill & Internship Program Partnerships




_UX designer
_Ul designer

\
_Creative director
DevOps engineer

Jul

Infrastructure & Networking

SRE

_User researcher

co
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Square
Web Develops /Mw
oMs Joomla floact
) Angular
Vue.js
"_.( JavaScript developer Ember
Specialists \ IZ]
\ Node.js
*,‘ Frontend Develop
\
Cloud systems engineer e ‘l‘
Cloud ialists \ Java developer Spring
| g_‘} % Hibernate
Software architect I g Laravel
. @ i Software Engineers Backend Developers
Systems architect |
o {NET Core
\ S Ruby developer Ruby on Rails
“"\ Fullstack Developers Perl devel
A (Backend + Frontend)
@ Objective-C
i0S app developer
s Swift
IT support specialist IT Roles Map Native apps R
Technical support f Source, recruit, attract, Android app developer eee
o0 » and assess with confidence. Kotlin
pplication Support Engineer
= Support Specialists
Helpdesk Specialist Mobile App Develop React Native
Cross-platform apps JavaScript lonic
System administrator Titanium
Windows administrator 2 Appcelerator
% R #
Linux administrator (17 l:] Xamarin
Network administrator Administrators Dediion Abp Developers Application develope:
Database administrator
Manual tester
Software tester
QA engineer e~
QA manag
Test automation engineer Josting & OA roles Database administrator
Automation tester
Senior Software QA Engineer
Quality Assurance Engineer

Data warehouse (ETL) develo

Tuesday, February 2, 20XX

Sample Footer Text

Java developer

JSE

o=

Al/ML engineer

Data warehouse analyst
Data analyst

Product manager

Development lead

IT project manager

Product owner
Scrum teams

Scrum master

27
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Tekwill Academy
Wide

e 4 Regions on the TAK map,

* 3locations in Chisinau

e 9,000 participants who shaped their skills for a
technological future

e 43 exceptional training programs

* 14 online interactive programs developed

e 20 thematic camps, 32 STEAM workshops

e 558,000 hours of training

« 38 mentors and team members

& | Re-approachin - Fun Mats
I; g school * Interactive Programming
« After School

objects

@ Ingineering

</> Programming

Robo Maker
Junior Engineer
Young Mechanic
Smart Lab

Fundamental Computer Science
Game Development
Mobile Application

0 Creative |OS&PI-tOp
',@\'Industries - Photoshop

« Design Grafic



PRIVATE SECTOR ENGAGEMENT INITIATIVES
encouraging private initiatives oriented towards the human capital and entrepreneurship development at regional level

‘ndependent , Evaluation,  Grant.
PROJECT STAGES Open Call '2’(?;6 m":.hm c«nm:tn agreements.
Jlaunched Jrsees _ Final Negociation
& TIMELINE s /' contracted . Conclusion  Process
. SIM P A ) - KV AZ AR
o L _pever [ racuna [ BT || omavee ]| veeroace | Nuges |
SELECTED PROJECTS Software TenderWell: GreenBill - Studii Edu - Moldova Scoring Learning portalfor ~ Women Blockchain Development
& INVESTMENTS business Collaberation Paperless online learning Diaspora for  citizensof Moldova~  Digital  based Liquid of Industrial
simulators tools for Bill's platform for Payments Business "Public Digital Centers  Democracy loT
enhancing project payment  perscnal and module Services” Voting System monitoring
G‘RANTS: $248.374,00 acquisition corporate system
L | capabilities education
CO-FINANCE: $336.925,00 1 l l l l l l l l l
$5.685,00 $24.989,00 $24.455,00 $24.022,00 $24.800,00 $48.284,00 $15.000,00 $38.159,00 $21.000,00 $21.980,00
ISIGHT ! RETELE ! KVAZAR-
[orname Y i J| cerre T smeoe J1 rever | e J| i J|_ovmee J|_oece ||t |
FINAL + Testing with + 10 Mokdovan + Launch of * Launch * AIPS * Scoring for * Production of + 3 Digital * Presentation + Poultry
DELIVERABLES regional specialists GreenBill Platform developed Business 10 courses Centresin 3 of Voter app farms,
universities trained + System will « Implement in » Registered as Module « 8000 users regions of the + Professional vegetable
& + 1,500-2,000 * 10 free be run by Schools DWO * Thousands visited the country Associations, stores,
BENEFICIARIES Students and copies eGovAgency . pypis / + Diaspora of young infoera.org * 500 women political refrigeration
200-300 provided to + 3ACC start : « 800 registered trained parties, Local - ;
, > sludents/ presentations entrepreneurs reg = units for agri-
professional their using SMEs / « 10k-12k real users + O facilitators and Central oicle
s trained on organizations GreenBill Asnakationg use.rs in ';oaz 0 « 80 students formed as Authorities, ;rg pilot
the year 2 z NGOs . 2
Y connected took courses Iraoaes clients



Tekwill

Ambassador

Program
UTeach

Sistem inteligent de cultivare a

Sistem de deplasare pe 3 axe

Interfata graficd de comanda

Objective:

Diversification and adjustment of ICT education
to the current requirements and trends of the
industry.

Universities:

Technical University of Moldova
State University of Moldova
State University from Comrat

Grants:

2018 — 9 grants
2020 — 13 grants

2021 — to be continued



45,300 beneficiaries of 1,324 products and teams supported

600 SMEs trained in digitization & e-commerce: DIGITAL
UPGRADE

8 digital solutions & training programs via DIGITAL IMPACT

50+ programs & 7,000+ participants via Tekwill
Ambassadors

30+ beneficiaries through Tekwill Travelers, 2018-2020
editions

112 startup projects displayed in Startup Moldova Database
Startup Talks, Share Breakfasts/ Tech Coffee, Webinars

D U L JIIN \ AN NOUN=IT.

Y AgTech: AgTech Lab, AgTech Hackathon, Accelerator&

| Demo Day by Technovator, AgTech Conference by
Agrobiznes, AgTech Academy, 1st, 2nd editions
PowerTech: PowerTech Lab, Moldova Power Hackathon,
Accelerator & DemoDay

FinTech: FinTech Moldova 2021 Hackathon, Accelerator,
Demo Day, Conference, Webinars

1 EdTech: Startup Academy UNI 2nd edition in 8 Universities,
| Startup School in Balti and Cahul.

Health Tech: HealthTech 2021 Hackathon, Accelerator,
Demo Day

Wine Tech: 1st Wine Tech Accelerator & Demo Day
E-Commerce: e-Commerce Bazaar 8 editions, XY
E-Commerce Incubator

A - - ~ aVa




TERKWILL & Startup Moldova major events

e S I P A R A T e T 1~ the 10t edition highlighted the new directions and strategies for the
digital transformation of several critical areas for the Republic of Moldova, by applying global trends, stimulating digital
innovation and attracting investment (with a total outreach of 70.000+ views).

S ETEA T R AR T [ [ YA B- ensured the connection of all actors in the startup ecosystem, offering them a platform
for communication, interaction, exchange of experiences and resources, in order to expand their business and become as
competitive as possible, including internationally.

S ETR T RVEE QU ERLP- five full days of online-based entertaining entrepreneurial events with local and
international speakers and stories of flourishing startups: GOVASTARTUPS, Startup Showcase, Matching Day, Verticals Day,
Corporate Innovations Day.

e A O E R CEYERR DRIEC TR a mighty opportunity to test startup ideas, meet potential co-founders, build
the community and launch a startup.

AL LRGSR G EHL RS nInl T3l the event carried out on the Tekwill Facebook page included a
series of webinars, masterclasses, and expert presentations with representatives of the ATIC, IT Park Moldova, counting 7
private sector partners, startups and I\*s, inviting 19 speakers local-and international speakers

LRI ERE T InliA P4 |- discussed the stories of women who have performed spectacularly in the IT field, the
industry news, the success stories of professionals from abroad, held training sessions and workshops.

Online Seedstars Chisinau Competition 2020/213i{a=R s 7| Ne¥iug=r-1e s Ro) AAOL0[0 F=1a Yo (s 11T

9< X < ( ‘ 1
L:"é qucumA NATIONALA . A,
Tekwill G A £
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N
A - Sigmoid - 5.04 - 29t.05.2021 - Natural Language Processing Camp (Online
}d Yy N 9 guag 9 P ( )
@
TekW|u.m Dreamups - 21-23.05.2021 - Hackathon: Inovatie pentru munca la distanta (Online)
AMBASSADORS
2021 Dimgan Service SRL - 01.05.2021 - 31.01. 2022 - Digital Media Course - Bold School (Online)

=~

Problem fjormulation. i REMOTE

WORK
Catalyst RAPH2019

Hackathon: Inovatie pentru ONLINE ALY /
munca la distanta HACKATHON A ,\' ¢
.Df amups 3
21-23 3
i SUusaD BEss MBS

Powered by: Supported by:
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ST/RTUP o
MOLDOVA == Tl

Elevi de liceu (<18)

Studenti (18-22 ani)

Forta de munca/Adulti (22-33 ani)

ST/ IRTUP
MOLDOVA c

Arhitectura piramidald
a antreprenoriatului

Startup-uri in stadii incipiente (<10 angajati)

D

Seria A < startup-uri (>15 angajati)



BeeProtect

Platforma online care va avertiza apicultorii despre
timpul si locul aplicarii insecticidelor

Turism

Vitrina digitald care are drept scop promovarea
destinatiilor si atractiilor disponibile ih Moldova

Powered by: Partners:

rg smdia' » : \L. 1 l‘.\ .
%‘f_ Sverige . # Img- Js e

OF ICT COMPANES

Biblioteca Agro

Este o biblioteca | pe care vor fi accesibile informatii,
brosuri, videouri elaborate de organizatii Si proiecte
de asistenta in domeniul agricol.

Fashion

Platforma destinata informarii consumatorului local
dar si din afara RM referitor la toate brandurile
autohtone.

startupmoldova.digital



AgTech Moldova 2021

AgTech AgTech
AgTech Academy |
& Y Conference Academy Il
Nov - Dec, 2020 2-3 Martie, 2021 April, 2021
30 participanti Peste 5000 de 30 participanti
vizualizari
Supported by: Powered by: Implemented by:

&ogms%% ’ a
= USAID BB 5 Tekwill HVAA AGROBIZNES.MD
%"’;NALoa:‘”f FROM THE AMERICAN PEOPLE - - Sverlge : Be great together @ PORTALUL AGRICOL #1 TN MOLDOVA




FinTech Moldova 2021

’ HACKATHON

Powered by: SRR

M A’B ‘ # ACCELERATOR
: from May 10

Moldova Agroindbank mastercard

6 CONFERENCE

October

Implemented by: Supported by:

Il B Sweden

- Tekwill. :
é Be great together - - Sverlge




TECH WOMEN
MOLDOVA

public association

20 active members
40+ events organised
2000+ beneficiaries

2 programs

TECH
Women




Support the
Refugees Update

160 children going through Tekwill
Academy Kids and Tekwill in Every
School Programs

97 coworkers went through our
premises

Refugee Women Support Program
in Design process

Balti connected to support with
premises/information/workshops
and trainings for children

20 children come constantly for
TIES programs at Tekwill

(physically)

6-7 stay with us for more than one
Month

Partnership with BloomCoding to
provide space to train another 150
Ukrainian children

Negotiating to bring 100 Belarus IT

People to Moldova

39



5 Years of Tekwill refer to the capacity and opportunity to
I M PACT work together with the brightest minds and grow

Moldova’s economic potential through Tech.

40



STARTUP

EU4:Startup City Cahul CITY >
Regional development CARUL
through innovations

B B Sweden g 1
- - Sve rige '::LDOVAN ASSOCIATION

OF ICT COMPANIES

In partnership with Implemented by




ATIC

NETWORKING

R

v N
EXPAND

v

CONNECT

559

COMMUNITY

Project Objectives:

* Foster partnerships for innovation and entrepreneurship between the private sector, public sector and
educational institutions in the region of Cahul.

* Promote technology, problem solving and creative solutions in learning and make STEM topics (Science,
Technology, Engineering and Mathematics) more attractive for women and men, girls and boys.

* Facilitate the emergence of start-ups in innovative sectors, build their capacities

Project Actitivies:

» Support the creation of a Regional Innovation and Technology Centre in Cahul (‘EU4Innovation Centre’)

* Support a campaign and the development of a programme to promote technology, problem solving and
creative solutions in learning and improve the attractiveness of STEM

* Developing a seed funding and acceleration programme for digital and innovative start-ups and
entrepreneurs, strengthening their capacity building and investment readiness.



ATIC ]
Strategic partners:

NETWORKING * European Union Delegation in Chisinau

* Swedish International Development Cooperation Agency/ Embassy of Sweden in Chisinau

R A
Z\ Cahul Based Partners :
EXPAND
* Cahul Local Public Administration
e Cahul State University “Bogdan Petriceicu Hasdeu”
CONNECT Activity implementation partners:
 Technical University of Moldova
* Educational departments (Caul, Cantemir, Leova, Taraclia)

COMMUNITY



Expected resultsin 4 years

N -
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11,500 500 6 300
pupils will teachers will STEM students
study improve courses will take IT
the professions their digital with updated training
of the future competences curricula courses

Expected results in 4 years

/
A & 4 $) e
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20 15 2600 24
start-ups are non-IT people events are
provided initiatives benefit of organized for
assistance and benefit of education in entrepreneurs
support support entrepreneurship
.

EU4 Moldova: Startup City Cahul supports STEM
education in close synergy with other existing
initiatives already developed by ATIC and
Tekwill.

The project is facilitating entrepreneurship
development in the region by creating the
conditions for initiation and development of
start-ups, strengthening their capacities to develop
and attract investments.



Regional Innovation and Technology
Centre in Cahul EU4Innovation Centre

Places & spaces for leaning, coworking,
co-planning and development,
entrepreneurship & innovation

What was achieved:

- Technical design (architecture, design and
construction specifications

- Construction permits and approvals received

Next steps:

- Tender for construction
- Construction works



STEM
Education

Results for
2021
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38 schools
from the region were contacted to

\

(1
O

6 STEM curricula

were introduced in the school
the Educational Program program

)

210 teachers

from the region trained on
application of the ICT instruments
and STEM topics

4 @ )

Q=
- (D

1000 people
receive better career guidance in IT

9 Digital Labs
for the schools in the region

~

(0000

I][l”.’l."ﬂl]".’l."
- J

2200 students

from the region study STEM
subjects

60 computers
donated to the teachers/ schools






*What is the impact?

P il e LT. lvan Vazov B o L.T. Piotr Rumeantev
samid s cITY > or. Taraclia ‘ o S or. Cahul

before




Entrepreneurship
and community
results for 2021

250 people

attending entrepreneurship
community events

/

228

S

ot

= )

C_ D

10 Entrepreneurship
Community Events

—

_/

N\

3 Educational
Entrepreneurship Programs
organized in the region

4 @ N

/7 \
\@':@/

90 people

Benefited of Entrepreneurship
Educational programs
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Youth
Maker Club

YMC VALUES

 Accessibility
o Flexibility
 Collaboration
o Creativity

1 WE INSPIRE YOUNG PEOPLE TO
BECOME NOT ONLY CONSUMERS,
BUT ALSO MAKERS BY REALIZING

THEIR OWN IDEAS AND PROJECTS
IN A CREATIVE SPACE, EQUIPPED
WITH MODERN EQUIPMENT

 Innovation

e Strong community
e Mutual support

e Freedom

Project name:

Youth Maker Club

Funded by:

Liechtenstein Development Services
Implemented by:

Moldovan Association of ICT
Companies

Duration:

36 months (September 2021 - August
2024)

Purpose:

Enhanced tech skills and increased
awareness about career paths in
Maker/tech industry among YMC
participants

Beneficiaries:

500 VET students



PROJECT LOCATIONS

BALTI
Vocational school no. 5

|. Franco str. 15
9 (Oﬂacmlly opened on 20.12.2021)

9 CHISINAU
Tekwill/ FABLAB

Studentilor 9/11 str.

CAHUL

FABLAB CAHUL
}/ICtOI‘IeI 12A str.
Officially opened on 10.12.2021)

HERE YOU CAN FIND

e receptive and open-minded mentors

Ce

e Modern equipment: CNC, Laser, 3D Printed, Arduino

e consumables
e power tools

e notebooks

e creation space

e security equipment (medical kit, fire extinguisher, etc.)

e recycling policy

PROJECT TEAM
» Project manager

« Finance officer

 Project coordinator

« Training coordinator

 Local coordinators Balti and Cahul
e 7 Mentors Chisinau

« 5 Balti Mentors

* 4 Mentors Cahul

Youth
Maker Club



YMC MAIN COURSES
Electronics and Programming

2T Youth
Maker Club

3D Modeling and Printing
3D modeling and laser cutting
3D modeling and CNC machine programming

ORGANIZED EVENTS (01.09.2021 - 31.12.2021)

e 6 Information sessions (approx. 200 young people)

1 event: Open Day session (34 participants)

4 thematic courses: Electronics and Programming (30 young people), 3D Modeling and Printing (15 participants), 357

Laser Cutting (10 participants), Custom Jewelry Making with Laser (25 people) e

1 Mini Makethon “Making Christmas Toys" (16 young people) pa rt|C|pants
1 Repair café (17 participants)

1 mentor training session (10 mentors)

~
.

CHISINAU

YMC decoration session (10 participants)
Official opening (20 participants) 150
4 Information sessions in local vocational schools (approx. 120 participants) participants

CAHUL

YMC decoration session (10 participants)
Official opening (30 participanti)

40
participants

BALTI



Youth -
VIO« Project Partners

CHISINAU

e FabLab Chisinau CAHUL

e Vocational School no. 3

¢ Vocational School no. 6

¢ Vocational School no. 7

e Vocational School no. 10

e Center of Excellence in Energy
and Electronics

e Center of Excellence in Light
Industry in Chisinau

¢ Center of Excellence in
Informatics and Information
Technologies

e Center of Excellence in
Economics and Finance

e Technical College of TUM

e The Association of Electronics
Companies in Moldova

FabLab Cahul BALT'
Cahul District Council ’

Vocational school no. 1 _

Vocational school no. 2 * Vocational School no. 5
lulia Hasdeu College * Association for .
College of Medicine Development of Electronic
Communications and

Innovative Technologies




Youth
Maker Club

Social Media Statistics

FACEBOOK
INSTAGRAM
875
followers TIKTOK
799 899
likes 2687
followers followers

290 000
likes



TALENTS FOR MOLDOVA - SLOVAKIA FOR TALENTS

LABOUR MOBILITY PROGRAMME OF ICT GRADUATES

- * X %
X DIGTANA 7%y IC i
RES-KOALICIASK - €]s o torationalCentrefor | T e
‘5 ollpolwcrocuomp”msugnsc Migration Policy Development Funded by the

European Union



ACTIVITY 1 Management and coordination

Activity Management Plan

Coordination meetings EMA, ATIC and DC on bi-weekly basis

Monitoring calls with ICMPD

Cooperation and involvement of key Slovak state institutions The Bureau of Border
and Foreign Police of the Mol and Central Office of Labour, Social Affairs and Family

of the Mol



ACTIVITY 2 Establishment of public-private partnership

* 14 companies addressed, 6 interested in further information, 5 companies confirmed
their interest in the cooperation within the project - ESET, Orange Moldova, Soitron,

One Simplicity, IBM



ACTIVITY 2 Establishment of public-private partnership

Since 2008 ATIC builds relations and cooperation with private sector in Moldova

Public-private partnership established through different projects, e.g the project
TEKWILL (Government Moldova, USAID, Microsoft, IBM)

* DigiTalents builds upon these well developed PPP relations

* MoU with Moldovan Technical University signed.



Partnersh

ps established




ACTIVITY 3 Promotion, selection, matchmaking and training in Moldova

* launching event in Moldova largely covered by national media
e social media Facebook, Instagram, LinkedIn

* |IT community related to ATIC like Startup City Cahul, Startup Moldova, Tekwill
e online and offline information seminars

e dedicated project website

* email marketing focused on 4 universities
* interviews in national media

e paid articles




ACTIVITY 3 Promotion, selection, matchmaking and training in Moldova

» deadline for applications to the programme in the 1% round of selection process 31° December

2021

e pre-selection process based on fulfillment of administrative criteria launched upon closure of the

first round of IC
e 19 applications in total, 13 candidates met the pre-selection process criteria

e 5 candidates were selected for the programme and 4 of them signed the tripartite agreement



STEERING COMMITTEE TALENTS FOR MOLDOVA - SLOVAKIA FOR TALENTS
Labour Mobility Programme of ICT Graduates

ACTIVITY 3 Promotion, selection, matchmaking and training in Moldova

Initial
assessment (3
individual
assessors) - Testing : English ,_ Invitation to
color-coded ; : language skills o programme -
method > | cIvicws ” and hard-skills signature of TCA
longlist of
eligible
candidates

Reception of

applications Personal

through
Typeform




ACTIVITY 3 Promotion, selection, matchmaking and training in Moldova

* acceptance and pre-selection of applications to the programme on a rolling basis
e 44 applications received so far in the second round

* first group of 29 aplications assessed by 15th march, 4 successful candidates selected



ACTIVITY 3 Promotion, selection, matchmaking and training in Moldova

* Candidates are offered to individual companies based on their skills and

professional experience.

* First candidates offered to company ESET, interviews will be held in 2 following

weeks.



ACTIVITY 3 Promotion, selection, matchmaking and training in Moldova

* English and Slovak language courses before departure to Slovakia
* |CT trainings — Soft and hard skills based on the individual participant's profile

* Delivery of courses to first group of participants in April



ACTIVITY 3 Promotion, selection, matchmaking and training in Moldova

* Pre-departure orientation material developed in form of information brochure for participants
e Content of the brochure:

- obligatory documents to be collected before departure to Slovakia
- relocation logistics to Slovakia
- administrative processes related to residence and employmnet permit

- accommodation, health care, finance and living costs

Pre-departure sessions will be delivered to participants before to Slovakia during their training process
in Talent incubator |
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Thank you!
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First coordination meeting in Bratislava 3-4 August, Project team EMA, ATIC, DC.



Moldovg
ICT Summit

The Future
of Digital

H The Future
: of Digital

What else did we do during 20217
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What else?

MEMBERSHIP

* Tekwill beneficiaries convinced to
become ATIC members

 Strategic Plan support

* |CT Sector White Book support

CAPACITY BUILDING

Human Resources Manual
Duty Travel Manual
Financial Policies
Anticorruption policies
Asset Management policy
Procurement policy

Audit policy

Subawards manual

New positions fulfilled (36 people
on payroll by end of 2021)

INTERNATIONAL &PARTNERS

* Negotiated Digital SME Alliance
membership

» Strategeast

e Supported ATIC membership within
Digital Europe, EurolSPA






